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Guide 1: The 5 Drivers of Enterprise Value

Introduction
Most business owners spend years building revenue. Far fewer spend years intentionally building
enterprise value. The difference matters.

Two businesses with similar revenue can produce dramatically different exit outcomes depending
on how the business is structured, managed, and positioned. At Trinity Business Advisors, we
focus on five core drivers that consistently influence valuation, transferability, and buyer interest.

1. Financial Performance

Strong businesses begin with financial discipline. Buyers look for:

+ Consistent profitability
* Predictable cash flow
* Healthy margins

* Reliable financial reporting
A business with unclear financials creates uncertainty. Uncertainty reduces valuation.
Key Questions:

* Are financial statements timely and accurate?
* Is forecasting part of decision-making?

* Are margins improving over time?

2. Growth Potential

Growth matters, but not all growth creates value. Sophisticated buyers focus on:

* Predictable revenue growth

« Scalable customer acquisition



» Expansion opportunities

* Recurring revenue quality

Growth without structure often creates operational complexity instead of enterprise value.

3. Scalability

Scalable businesses command stronger multiples. Scalability means the company can grow
without requiring proportional increases in cost, owner involvement, or operational friction.
Areas to evaluate:

 Systems and processes
* Leadership depth
 Technology infrastructure

* Operational efficiency

4. Risk Profile

Risk directly impacts valuation. The more dependent a business is on the owner, a small number of
customers, or key employees, the greater the perceived risk to a buyer.

Reducing risk improves transferability and strengthens valuation.

5. Market Position

Differentiation matters. Businesses with a strong market position typically have:

* Defensible advantages
* Brand credibility
» Customer loyalty

« Strategic relevance

The strongest businesses are difficult to replace.



Closing

Enterprise value is not created during a transaction. It is built long before the business goes
to market.

At Trinity Business Advisors, we help founder-led businesses strengthen these five drivers

through a disciplined approach to:

Earnings. Growth. Value.
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