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Guide 5: 10 Signs Your Business Is Too
Dependent on You

Introduction

Founder dependence is one of the most common valuation issues in lower middle market
businesses. If the business cannot operate effectively without the owner, buyers perceive greater
risk.

The 10 Signs

—

. Customers Only Trust the Founder

. Key Decisions Cannot Be Made Without You

. Sales Depend Primarily on Your Relationships

. Operational Processes Live in Your Head

. You Cannot Step Away for Extended Periods

. Financial Oversight Depends Entirely on You

. Leadership Depth Is Limited

. Hiring and Retention Depend on Your Presence

. Strategic Planning Happens Informally

—
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. The Business Slows When You Are Absent

Why Buyers Care

Businesses that rely heavily on the founder are less transferable. Lower transferability often leads
to:

* lower multiples,
* increased deal risk,

* and longer transaction timelines.



Closing

Reducing owner dependence is not about becoming less important.

It is about building a stronger, more valuable business.
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