
EARNINGS. GROWTH. VALUE. 

Guide 8: The Founder’s Exit Readiness

Checklist

Introduction

Exit readiness is not simply about deciding to sell. It is about preparing the business to maximize

value, reduce risk, and support a successful transition.

Financial Readiness

▢ Accurate monthly financial statements

▢ Forecasting process in place

▢ Margin visibility

▢ Cash flow discipline

▢ Financial reporting consistency

Operational Readiness

▢ Documented systems and processes

▢ Leadership depth

▢ Technology infrastructure

▢ Scalable operations

▢ Reduced operational bottlenecks

Strategic Readiness

▢ Clear growth strategy

▢ Diversified customer base



▢ Competitive positioning

▢ Strong market reputation

Owner Readiness

▢ Reduced founder dependence

▢ Defined transition goals

▢ Personal financial planning

▢ Exit timeline clarity

Transaction Readiness

▢ Organized financial records

▢ Legal and compliance review

▢ Data room preparation

▢ Professional advisory team

Closing

The strongest exits begin years before a transaction.

Preparation creates optionality. Optionality creates leverage. Leverage creates better

outcomes.

Trinity Business Advisors helps founder-led businesses prepare intentionally for the future

they want to create.
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